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The Words of Our Customers.
Organizations and individuals share their stories of improved
productivity, performance, and success with technology
' through training and certification from Microsoft Learning.




	Company

	Product

	Benefits


	Gold Bank
US – Financial Services
Gold Banc Corporation, Inc. eliminated reliance on a third-party IT service provider by developing an internal IT support group. The group had to develop a broad range of skills quickly with only limited training resources. Microsoft® certification training enabled the bank’s IT professionals to develop deep IT expertise quickly, work more productively, and develop confidence to offer more complex solutions that use leading-edge technologies.
	· Certifications: MCSE & MCSA
	· Resolve network support and maintenance problems 50 percent more quickly. 

· Resolve end-user support issues 20 percent more quickly. 

· Complete routine IT support tasks such as building servers 
50 percent more quickly. 

· Make 15 percent fewer errors that require rework. 

· Support 25 percent more servers per administrator.

	Large Midwestern Bank


US – Financial Services
A large, Midwestern U.S. bank is dedicated to providing the highest level of customer service. Avoiding system downtime is an important part of this service. To maintain system reliability and avoid the financial risks of system downtime, the bank limits IT support duties to certified professionals. As a result, only Microsoft®-certified professionals operate Microsoft-based IT systems. 
	· Certifications: MCSE & MCSA
	· Improve employee productivity
· Maintain high levels of customer satisfaction
· Avoid IT operations and hardware costs
· Develop deep IT expertise and put it to use more quickly

	Stadtwerke Düsseldorf
Germany – Utility
When its government software licensing contract came to an end, German energy supplier Stadtwerke Düsseldorf required a new agreement that provided similar benefits. The company aimed to cut the administration costs and management time associated with managing software licences on an individual-order basis. With the help of Bechtle IT Systemhaus, the organisation entered a non-perpetual Enterprise Agreement licence programme with Microsoft. According to Stadtwerke Düsseldorf, this licensing model offers potential savings of up to 50 per cent, compared with the costs of continuing to manage licences through the government scheme outside the original agreement. Microsoft Software Assurance helps increase training opportunities and offer comprehensive support for the duration of the contract. 
	· Software Assurance
· Training Vouchers

· Blended Learning

	· Costs distributed

· Valuable resources available

· Up to 50 per cent savings

· Standardized software 

· Reduces virus threats to data and programs


	EDS


Global – Information Technology
EDS needed to re-skill its team of COBOL developers to use the Microsoft .NET Framework in order to respond to clients' increasing demands for solutions that exploit the latest technologies. Between June 2003 and April 2004, EDS worked with Xpertise, a Microsoft Gold Certified Partner for Learning Solutions provider, to deliver a comprehensive training programme in Object-Oriented analysis and design and Microsoft .NET technologies to its team of 50 COBOL developers.
	· Certifications: MCSE

	· Universal validation of technical expertise 

· Extended business opportunity through access to advanced technology projects 

· Improved quality and speed of service to clients 

· Higher productivity from collaborative development techniques 

· Faster delivery of solutions through advanced code management 

· More efficient methodology using autonomous teams 

· Improved technical confidence within team

	Microsoft Partner Solutions Center (MPSC) US - Telecommunications

The MPSC provides a world-class environment in which partners, sales reps, product groups, and other internal groups can work out solutions. But it was missing one thing—a world-class training component. SQLSoft+ moved into the MPSC so partners, customers, and internal Microsoft organizations can take advantage of its world-class training programs without leaving campus.
	· Blended Learning

· Certifications: MCSE

	· World-class public and private customized training within the MPSC 

· Highly configurable offerings to meet customer, partner, and Microsoft needs 

· One-stop shopping for room rental, event hosting, and training solutions at the MPSC 

· Specialized content development and delivery for product and partner readiness training 

	Getronics
Germany – Information Technology 
The company wanted to have 30 help desk employees earn the Microsoft® Certified Desktop Support Technician (MCDST) certification, but their varying levels of expertise made standardized training difficult. The help desk specialists used the Microsoft Skills Assessment for Organizations to evaluate their knowledge, enabling the campus, a project partner, to develop customized training based on individual needs.
	· Microsoft Skills Assessments for Organizations

· Certifications: MCDST

	· Cut MCDST training time by 40 percent

· Increased employee motivation for training

· Provided company with knowledge of staff expertise

· Saved 25 percent annually on IT training

	New Horizons
US – Professional Services

A healthcare provider wanted role-based training for its staff that would maximize information and minimize cost and bring it up to speed for a new operating system deployment.

The healthcare provider worked with New Horizons to create a customized training program for help-desk personnel, which included Microsoft technical certification. Pearson VUE provided the testing.
	· Microsoft Skills Assessments for Organizations

· Certifications: MCDST

	· Trained staff appropriately for specific job roles 
· Provided convenient assessment and training, allowing participants more time for their jobs 
· Saved time and expense of unnecessary training


	Tubelines
UK – Transportation & Logistics
As part of an upgrade of 2,000 desktops to Microsoft Windows XP Professional and Microsoft Office Editions, Tube Lines had to train users without taking them away from work.

Microsoft partner Key Training provided a blended learning solution using e-learning resources available to Tube Lines as part of its Microsoft Software Assurance for Volume Licensing agreement.
	· Software Assurance
· Blended Learning

· MeLL: Microsoft e-learning Library
	· Users trained without disruption

· Saved £60,000

· Successful adoption of new platform

· Extensible resource supports additional use


	Lieberman Software Corporation
US – Information Technology

The sales force at Lieberman lacked the technical knowledge to work well with customers, which slowed the sales process and lowered morale.

The company’s salespeople completed Microsoft® Certification training and earned certifications to give them the background they needed.
	· Certifications: MCP
	· Increased sales 

· Greater credibility 

· Increased staff confidence 

· New standard for measuring performance 


	Wonderware
US – Information Technology

To maintain its competitive advantage, Wonderware had to develop additional programming expertise to assure quality and performance requirements of a complex application based on Microsoft software.

A structured learning path and a wide range of online and classroom learning resources helped Wonderware programmers develop the deep IT expertise needed to deliver sophisticated applications based on the Microsoft .NET Framework.
	· Certifications: MCAD & MCSD
	· Improved return on training investment 

· Faster time-to-market for complex applications 

· Improved application performance and usability 


	Ementor
Norway – Information Technology

The Nordic region’s leading IT company, Ementor, provides customers with a broad range of system integration and business solutions. Ementor operates from 21 offices in Norway, Sweden, Finland, and Denmark. After a period of organizational changes, Ementor wanted to use standardized processes and the company’s knowledge-based culture to develop a more integrated, consistent portfolio of services. Certifying company software engineers and solution developers provided Ementor with standardized, high-quality IT certification and professional recognition that helped company consultants develop IT expertise and deliver more complex solutions.

	· Certifications: MCAD & MCSD
	· Maintain customer satisfaction and loyalty 

· More efficient knowledge transfer 

· Faster project delivery 

· Faster resolution of project-related problems 

· Better fit of solutions to customer requirements 


	International Network Services (INS)
US – Information Technology Services
Santa Clara, California-based International Network Services (INS), a leading global IT consultancy, provides Fortune 1000 customers with software and end-to-end IT planning, infrastructure, and systems management services. To maintain a competitive advantage, INS sought an efficient, cost-effective way to maximize the value of Microsoft software and the intellectual capital of company consultants. Certifying software engineers, solution developers, and other Microsoft-focused IT professionals provides INS with an effective career development framework and helps INS consultants deepen their IT expertise.
	· Certifications: MCAD & MCSD
	· Microsoft-certified consultants generate revenues that average U.S.$18,000 more per consultant per year than uncertified consultants
· INS can charge an average of 10 to 20 percent higher hourly rates for Microsoft-certified consultants with real-world experience
· Certified consultants deliver solutions an average of 10 to 15 percent faster than uncertified colleagues


	Siemens Telecommunications Services
Germany - Telecommunications

The 4,000 employees of Hamburg-based Siemens Telecommunications Services, a business unit of Siemens AG, produce innovative, high-quality telecommunications products and solutions for customers in more than 160 countries. Siemens seeks to increase sales and maintain solid customer relationships by ensuring that company products and services are developed and supported by the most competent, experienced IT talent available. Microsoft® certification of company software engineers and system administrators provides Siemens with a potent quality assurance tool. A focus on certification helps the company develop better products and consistently meet high customer expectations.

	· Certifications: MCAD & MCSD

	· Avoid after-hire training costs worth an average of €10,000 per employee. 

· Close sales that would have been lost without the quality assurance of certification. 

· Avoid salary costs averaging €25,000 per uncertified employee that are incurred while uncertified technicians become productive. 

· Decrease installation time of Siemens and Microsoft software by an average of 15 percent.


	Yankee Group - Warner Music Group, Brown University, Hughes Hubbard & Reed
US – Various Industries

The Yankee Group profiled three businesses – Warner Music Group (WMG), Brown University and Hughes, Hubbard & Reed (HH&R) to discover specific values and savings that can be realized as a direct result of Software Assurance. Like many of their peers, the IT managers were surprised and elated when they discovered the inherent value in Software Assurance. Best of all, they had to look no further than their respective licensing contracts to save money. 
	· Software Assurance
· Blended Learning

· MeLL: Microsoft e-learning Library 
· Training Vouchers
	· Software Assurance can net most customers a savings of 20% to 30% on the cost of their renewal licenses

· Free home-use program for information worker products such as Microsoft Office, Visio, FrontPage and Publisher

· An employee purchase plan

· Free TechNet web-based support

· Free training vouchers for Microsoft Certified Partners for Learning Solutions (CPLS)

· Problem resolution support

	Cognizant Technology Solutions
India – Information Technology

Cognizant identifies newer technologies on the horizon likely to become de facto standards in the future and focuses on training on the latest technologies, with a special focus on technologies from the Microsoft stable. This is primarily because a significant number of its customers rely extensively on Microsoft technologies. To set itself apart, Cognizant trains its professionals on domains it specializes in—such as financial services, healthcare, manufacturing and retail—and on technologies such as Microsoft, and benchmarks its skill levels through external certifications. The combination of domain and technology certifications ensures that its professionals provide solutions to its customer’s business problems, leveraging technology.
	· Certifications: MCAD & MCSD
	Structured Learning

Global Benchmark in learning

Higher credibility with customers

Investment redeemed


	Grontmij
Netherlands – Professional Services, Engineering
To ensure a successful migration to Microsoft Office System software, Dutch engineering firm Grontmij needed to provide its 3,000 users with faster, more effective training. Grontmij used the Microsoft Software Assurance benefits that it received at no additional charge as part of its Microsoft Volume Licensing agreement. The company received training vouchers worth €10,000 plus Microsoft e-learning components. Those benefits enabled the company to save about 58 percent on a highly customized training program from the Microsoft Certified Partner for Learning Solutions (formerly known as Microsoft CTEC) EnterIT and cost Grontmij just €15 per employee. Software Assurance helped the customer effectively choose and activate training that was relevant for its employees, both IT professionals and information workers.
	· Software Assurance
· Blended Learning

· MeLL: Microsoft e-learning Library 
· Workshops - Instructor Led Training
· Training Vouchers
	· Saved 58 percent in training costs 

· Enabled training for 15 euros per employee 

· Trained 3,000 users in four weeks 

· Provided continuous, just-in-time training updates 


	Softchoice & Information Management Group


US & Canada – Information Technology

Softchoice is a corporate reseller of IT hardware and software solutions. The Information Management Group (IMG) is a firm that offers customized training services to its enterprise clients. When the Microsoft Volume Licensing team introduced enhanced Software Assurance benefits, Softchoice and IMG recognized an opportunity to create a partnership to address a gap between software licensing and training. Software Assurance supplied the bridge that could connect the services the two companies offer. By providing each other with access to complementary resources that benefit their respective clients, the partnership has given both companies a stronger competitive advantage. Softchoice has gained new customers and increased customer service and credibility by offering training through IMG, and IMG has secured an increase in market share, leads, and revenue.
	· Software Assurance
· Blended Learning

· MeLL: Microsoft e-learning Library 
· Instructor Led Training
· Training Vouchers
	· Increased value for customers 

· Provided greater access to customers’ internal resources 

· Increased awareness of customers' needs 

· Produced new leads and revenue 

· Added credibility and increased visibility 


	Covansys
India – Information Technology Services

Covansys India is as a wholly owned subsidiary of Covansys Corporation, USA and operates three software development centers in India. Covansys meets client challenges by hiring the best people, and maintaining and improving project management and quality management processes, to consistently deliver services and solutions, on time and within budget, across technologies and industries. Being a quality and standards’ focused company, Covansys launched a drive to build its employees’ skills on Microsoft technologies including .NET with a well-structured training curriculum including training on the job, additional classroom training and formal mentoring by experienced developers and architects.
	· Certifications: MCAD & MCSD
	Covansys stay current and competitive in a fast changing industry 

Maintain its edge in development expertise on .NET platform

Help customers save time and effort in the development process

Deploy solutions faster at customer locations


	Tonya Davidson
US – Professional Services – Human Resources

In 1997, Tonya Davidson started working as a receptionist at Wood Personnel Services, a small Nashville-based staffing agency. Davidson now leads the IT Department and manages complex technical projects at Wood Personnel offices and at several large on-site staffing facilities in middle Tennessee. After Davidson earned the Microsoft Certified Systems Engineer (MCSE) credential in just six months, Wood Personnel immediately promoted her to Systems Administrator. The MCSE training equipped Davidson to manage the complex network installation project of migrating all eight Wood Personnel offices from a UNIX system to a Microsoft Windows-based network in preparation for deploying new staffing and recruiting software. Davidson's investment in completing her certification saved Wood Personnel over U.S.$200,000 in outsourced IT costs.
	· Certifications: MCSE

· E-Learning

· Instructor Led Training

	· Promoted to Systems Administrator 

· Joined the Woods Personnel Management Team 

· Received an 40% salary increase 

· Managed a complex network migration 

· Advanced toward her goal of becoming a CTO by 35 

· Transitioned smoothly to a Microsoft-based system from a UNIX network 

· Saved more than U.S. $200,000 in outsourced resource costs 

· Increased Staffing Placements with Windows-based recruiting software 

· Expanded network to include on-site client offices 


	Ontario Justice Ministry
Canada – Government

The Ontario Justice Cluster is a Canadian Provincial Ministry that establishes and administers policies and standards governing policing excellence, for approximately 12 million citizens. With over 25,000 employees to support in 700 locations across Ontario—some in extremely remote locations—standardization of the IT Infrastructure has always been a high priority. In order to keep their standards current the Justice Cluster upgraded their desktops to the Microsoft Windows® 2000 Professional operating system and Microsoft Office 2000 Professional. The Justice Cluster needed a flexible and comprehensive training system and Microsoft Interactive Training offered a strong solution. The Justice Cluster estimates that by using Microsoft training modules during the rollout and as a help desk tool, the length of their average help desk call decreased by 80 percent.
	· MeLL: Microsoft e-learning Library

· Microsoft Skills Assessments for Individuals
	· Users trained without work disruption

· Trained employees 10%  faster than traditional classes

· Successful adoption of new platform technology

· Reduced Helpdesk calls on new programs by 80%


	Unisys
US – Information Technology

Unisys Corp., a leading Microsoft® Gold Certified Partner for Support Services, considers the Microsoft Certified Systems Engineer certification for Windows® 2000 a must-have credential for consultants in its Microsoft technology practice.  Practice director Tony Neuser requires the credential of new hires and all consultants already on staff have upgraded or are in the process of doing so.  To Neuser, the MCSE credential is more than a baseline proof of knowledge.  It’s a guarantee of real-world experience, since the new certification exams require more than book knowledge.  Unisys clients also expect project team members to sport MCSE credentials – it’s a “red flag” if MCSEs aren’t on the team, says Neuser.
	· Certification: MCSE
· E-Learning
· Instructor Led Training
	· Customers value Microsoft Certifications

· MCSE “Automatic Confidence Builder” 

· Ready to respond to real world issues


	Wilmer, Cutler & Pickering
US – Professional Services

Founded in Washington, D.C., in 1962, Wilmer, Cutler & Pickering (WCP) has more than 400 lawyers working in offices in Washington, D.C., Northern Virginia, Baltimore, New York, London, Brussels, and Berlin; the practice covers transactional, international, litigation, and regulatory law. Recently, the 1,050-person law firm of WCP successfully deployed a new technology delivery and support model in all of its offices. According to Frani Wartow, courseware developer for WCP, "With Microsoft, we get cost-effective, 24-hour a day, 7-day a week training on our key applications so that our attorneys can focus on providing better client services." 
	· MeLL: Microsoft e-learning Library

· Blended Learning

· Microsoft Skills Assessments for Individuals
	· Lowered annual training costs by $130,000

· Users trained without work disruption

· Successful adoption of new technology

· Flexible 24/7 training 


	Compaq Global Services
US – Information Technology

Compaq Global Services, the professional and support services arm of Compaq Computer Corporation, designs, implements, and manages enterprise-wide solutions for customers worldwide.  To help set itself apart from the competition, Compaq places strategic importance on boosting its proportion of Microsoft Certified Solution Developers.  It encourages experienced developers to become certified, then rewards them with challenging and stimulating projects that build enthusiasm and loyalty and reduce attrition.

	· Certification: MCSD
· E-Learning
· Blended Learning

· Instructor Led Training
	· Over 10% of staff MCSD certified

· Customers value  and trust the certification and those who have earned it

· Assists with employee retention


	Criterion Validity of Microsoft’s Systems Engineer Certification
US 

Microsoft describes its Certified Systems Engineers (MCSEs) as “network professionals…qualified to effectively plan, implement, maintain, and support information systems in a wide range of computing environments using the Microsoft Windows NT Server and the Microsoft BackOffice integrated family of server products.”  The certification warrants an advanced level of competence to both employers and customers. The validity of this claim rests on a set of activities beginning with careful analysis of job demands, development of psychometrically sound examinations of skills required to meet these demands, and demonstration that use of the examinations to grant certification is related to job performance. This last element, called criterion validity, was the focus of this study of the MCSE program.

	· Certification: MCSE
	· MSCEs spent almost all of their time on the job areas identified by the job analysis that underlies the MCSE certification.

· Microsoft certification was useful for most areas of MCSEs’ jobs.

· Microsoft certification was most useful for the more important areas of SEs’ job.

· Microsoft certification was “very” to “extremely useful” for professional credibility with employer and customers.

· Usefulness did not differ between US and international MCSEs, by area of business, due to employment with an SP, or due to time since certification.


	Financial Benefits to Supporters of Microsoft Professional Certification
US 

	Do companies that invest in Microsoft Professional Certification for their employees receive a return on their investment? This study indicates that certification is in fact a wise investment for both employer and employee. Companies with Microsoft Certified Professionals (MCPs) experienced shorter server downtimes and greater productivity around the help desk function, which more than paid for the direct and indirect costs associated with certification. Similarly, managers of MCPs felt they were more productive and allowed the company to rely less on outside firms.

	· Certification: MCP
	· An increase in the efficiency of the IS support function

· A decrease in unscheduled server downtime

· Lower usage of outside services 

· Higher morale and other intangible benefits.



	

	


