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	What is being introduced?
	Microsoft is introducing the Client Access License (CAL) option that is licensed to a user, as opposed to a device.  For most server products, you will have a choice of licensing CALs for users or devices.  There is no price difference between User CALs or Device CALs for a given product. This option will be introduced with new versions of most server products licensed in the Server CAL model.  You can choose either Device CALs or User CALs.
	Microsoft is introducing the External Connector License option, which will be an option for licensing access to the server software by External Users, which includes customers’ business partners and end-customers.  This option will be available for most server products licensed only in the Server CAL model.  Customers can choose to acquire CALs or an External Connector license for External Users, whichever is more economical.
	Microsoft is introducing the following improvements to Processor licensing (or "Per Processor" licensing):

· You must license only those processors that are accessible to the operating system copies upon which the Server Software is set up to run.
· You may install and run any number of copies of the Server Software on the processors that have been licensed for the Server Software.
· Note that for any given Server Software product, you will never need more processor licenses for that Server Software than there are processors in the server.

	How is this different from existing licensing?
	Previously, only per device CALs were available.
	Previously, you could acquire an "Internet Connector" license for Microsoft Windows Server only, and that license did not include end-customers and business partners. (The External Connector license was already available for Microsoft SharePoint™ Portal Server.)
	· Previously, customers were required to acquire licenses for all processors in a server on which the Server Software is installed.
· Previously, for most products, a separate processor license was required for each copy of the Server Software running on each processor in the server. 

	Why is Microsoft making this change?
	Microsoft introduced this option to provide a more convenient and cost-effective license for access to a server product by a user in a roaming scenario (i.e. access the server from multiple devices).  This new option is also designed to address you business needs and complement the technical capabilities of Microsoft server products.
	Microsoft introduced this option to allow access to server products by business partners and end-customers.  This new option is also designed to address your business needs and complement the technical capabilities of Microsoft server products.
	· Microsoft made this change to allow you to license only those processors that supports the Server Software.
· Microsoft made this change to allow you to run multiple copies of the Server Software on a processor without the need for an additional processor license. This new option is also designed to address your business needs and complement the technical capabilities of Microsoft server products.

	What are the benefits to the customer?
	· Economical: For customers with multiple
 devices per user.
· Flexible: You can choose either Device CALs or User CALs.
	· Practical: This solution provides a licensing solution for end-customers and business partners.

· Flexible: You can choose to acquire CALs or an External Connector license for External Users, whichever is more economical.
	· Economical: you need only license processors that are supporting the Server Software.

· License Value: you may install multiple copies of the Server Software under one license 

	To which products 
does it apply?
	This change will affect most server products licensed in the Server CAL model, which Microsoft currently expects will include the following:
· Microsoft Windows Server™
· Microsoft Windows Server Terminal Server (TS)

· Microsoft Exchange Server

· Microsoft SharePoint™ Portal Server (SPS)

· Microsoft SQL Server™ (when licensed in Server CAL model)

· Microsoft Project Server

In addition, the User CAL option will be made available for the Core CAL.
	This change affects most server products licensed only in the Server CAL model, which Microsoft currently expects will include the following:

· Microsoft Windows Server

· Microsoft Windows Server Terminal Server (TS)

· Microsoft Exchange Server

· Microsoft SharePoint Portal Server (SPS)

· Microsoft Project Server
Please note that an External Connector license is not being introduced for Microsoft SQL Server as this product can be licensed in either the Server CAL or the Per Processor model.  The Per Processor model allows for unlimited number of devices to access the software.
	This change affects the most current version of server products 
licensed in the Per Processor model, including:
· Microsoft Application Center 2000
· Microsoft BizTalk® Server 2002
· Microsoft Commerce Server® 2002
· Microsoft Host Integration Server 2000
· Microsoft Internet Security and Acceleration 
Server 2000
· Microsoft SQL Server 2000 (when licensed in the per processor model) 
· Microsoft Content Management Server 2001
· Microsoft Operations Manager 2000
.

	When will this 
licensing change become effective?
	This licensing change becomes effective on the following dates, for the respective products:

· April 2003: Microsoft Windows Server 2003 and Microsoft Windows Server 2003 Terminal Server 
· May 2003: Microsoft SQL Server 2000
· Next Product Release:   other server products as listed above
	This licensing option becomes available on the following dates, for the respective products:

· April 2003: Microsoft Windows Server 2003 and Microsoft Windows Server 2003 Terminal Server 

· Next Product Release:  other server products as listed above
	This licensing change becomes effective in April 2003 for the 
versions of the server products listed above.

	What is the migration plan (or transition plan) for existing customers, prior to the launch of this change?
	· For customers with Software Assurance (including licenses under an Enterprise Agreement) that is in effect at the time of applicable new product launch => may convert to User CAL anytime until Software Assurance (or Enterprise Agreement enrollment) expiration.

· For License only customers at the time of launch => no conversion available.  Customers must acquire a new User CAL.

· For customers with licenses enrolled in Software Assurance, or under an Enterprise Agreement signed, after the applicable new product launch => may migrate to User CALs or Device CALs upon Software Assurance or Enterprise Agreement renewal.
	·  For customers with Software Assurance, or licenses under an Enterprise Agreement, for Microsoft Windows Server or Terminal Server Internet Connector that is in effect at launch of the applicable new product => may migrate to an External Connector license.

·   Internet Connector License only customers at the time of launch => must acquire an External Connector license for the applicable server product when it becomes available.
	In addition to new processor licenses for applicable server products acquired by a customer, these enhancements will apply to a customers existing processor licenses for the most current version of the applicable server products.  The enhancements may also apply to previous versions of applicable server products via a downgrade right as explained below.  



	How will a new customer best obtain this license (or licensing change) if renewing or signing an agreement? 
	· Purchase Software Assurance for CALs (including order under an Enterprise Agreement) prior to the applicable new product launch => may convert to User CALs or Device CALs upon Software Assurance or Enterprise Agreement renewal.
	Purchase Software Assurance for an Internet Connector license (including order under an Enterprise Agreement) => may convert to the External Connector license anytime until Software Assurance or Enterprise Agreement expiration.
	In addition to new processor licenses for applicable server products acquired by a customer, these enhancements will apply to a customers existing processor licenses for the most current version of the applicable server products.  The enhancements may also apply to previous versions of applicable server products via a downgrade right as explained below.  



	What are the migration rules (or conversion rules) for customers signing new agreements after the launch?
	· Software Assurance or Enterprise Agreement customers => acquire User CALs or Devices CAL upon signing agreement.  May convert from/to User CALs/Device CALs upon Software Assurance (or Enterprise Agreement) renewal. If choose not to renew agreement at expiration, licensed for whichever CAL was licensed when agreement was signed.

· License only customers => Acquire User CALs or Device CALs.  Customer is licensed for the type of CAL acquired (i.e., no conversion is available for License only customers).
	  N/A
	N/A

	Will this result in any refunds for excess licenses resulting from this change?
	We realize that the change in use rights might decrease the quantity of licenses required for customers who have already acquired Device CALs.  However, we cannot offer refunds for any licenses that were previously acquired.  
	N/A
	We realize that the change in use rights might decrease the quantity of licenses required for customers who have already acquired processor licenses.  However, we cannot offer refunds for any licenses that were previously purchased.  

	Downgrade Rights
	You may acquire the new User CALs for a new product and exercise their downgrade rights to deploy those User CALs for a previous version of the product (except for Microsoft Terminal Server, as any version prior to Microsoft Windows Server 2003 Terminal Server can not support User CALs for technical reasons).
	When an External Connector license is available for a new version of a server product, you may be able to exercise downgrade rights to use the External Connector license for a previous version of the server product, depending on the product-specific use rights specified in the PUR.  For example, as any version of Microsoft Terminal Server prior to Microsoft Windows Server 2003 Terminal Server can not support the External Connector for technical reasons.
	You may acquire processor licenses for the most current version of a server product and then exercise their downgrade rights (as defined in the EULA or Volume Licensing agreement) to use a previous version of the server product.  In this case, the use of the previous version of the server product is governed by the use rights of the version of the server product that is licensed (the most current).

	Key Definitions
	User:  an individual person.

Device: a single personal computer, workstation, terminal, handheld computer, pager, telephone, personal digital assistant, or other electronic device

Qualified User (as it applies to the Enterprise Agreement):  any individual person who accesses any copy of a server software product that is licensed by an enrolled affiliate or any affiliate included in its enterprise and is accessible under a Core CAL.  If a person’s access to this server software is solely pursuant to an External Connector License or in some other manner not requiring a CAL, then that person will not be considered a qualified user
	External User:  any person (not an organization) who is not any of the following:

(a)   your full-time,  part-time or temporary employee; or (b) agency temporary personnel or independent contractor on assignment at your worksite; or 

(c)  your customer to whom you provide hosted services with the Server Software.

(As used in the definition of “External User,” the terms “you” and “your” refer to you and any entity that you own, which owns you, or which is under common ownership with you, unless you are a government entity.  “Ownership” has the meaning given to it in your license agreement.)
	N/A

	Pricing
	User CALs are priced the same as Device CALs for a given product.
	Price will be announced at time of the launch of the External Connector license for the applicable product.
	N/A

	Key customer decision factors
	May prefer User CALs if:

· Its more economical than acquiring Device CALs (i.e. have more devices than users) and/or
· It is easier to track users than devices

May prefer Device CALs if:

· Its more economical than acquiring User CALs (i.e. have more users than devices) and/or
· Its easier to track devices than users
	May prefer External Connector license instead of  CALs if:

· It is more economical than buying CALs (i.e. costs less to buy the External Connector license than to buy CALs for all users or device accessing the server).

· It is difficult to track CALs (users or devices) for External Users.
	N/A

	Impact on Volume Licensing Programs
	Select License/Open License: 

· May acquire mix of Device CALs and User CALs for the Core CAL and applicable individual Microsoft Server products 

Enterprise Agreement: 

· New Enterprise Agreement enrollment with Core User CAL to be launched in April 2003 in order allow customer to purchase User CALs via the platform Enterprise Agreement => allows Core CAL (per Device or per User), Microsoft Office (per desktop only), Microsoft Windows OS (per desktop only)

· Cannot mix User CALs and Device CALs within an enrollment
	  N/A
	N/A


To find out more about Microsoft products, services, and support options or further details on any Microsoft Volume Licensing offering, visit http://www.microsoft.com/licensing. 

© 2003 Microsoft Corporation.  All rights reserved.  

This document is for informational purposes only. Microsoft makes no warranties, express or implied, in this document. Customers' use of Microsoft software is governed by the terms and conditions of the agreement under which customers license that software. Microsoft, the Microsoft logo, and Windows are registered trademarks of Microsoft Corporation in the United States and/or other countries.
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