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Office XP and SharePoint Portal Server Put TOA Electronics Inc. on the Fast Track to Document Creation and Knowledge Management 

Published: March 2001

Convergent Computing developed a Microsoft® Office XP solution that will help TOA Electronics access information faster, implement training programs that are easy to use, and create and maintain vital business documents.
TOA Electronics Inc., a company based in south San Francisco, California, makes amplifiers and speakers used in music systems; mixers, wireless microphones, and digital processors used in sound reinforcement; and integrated intercom systems for security and communications. TOA provides product training programs and documentation to dealers and users. The company is a “mid-sized” business (annual revenues are between $5 million and $150 million), but it was still not operating as efficiently as it could. When TOA approached Convergent Computing, it had identified the specific problem—TOA's applications and documents were spread across too many platforms and systems. Convergent used Office XP to develop a knowledge management solution to bring order to chaos, to allow TOA to communicate more efficiently with its employees and customers, and streamline business operations.

An Experienced Partner 

Convergent Computing (CCO) is a professional services firm (and a Microsoft Gold Certified Solution Provider) founded in 1986 that helps organizations develop and maintain their technology infrastructure. CCO aligns technology with business strategy, using the convergence of people, process, and technology. The company offers a wide range of customized solutions by providing consulting, design, planning, implementation, training, and support services. These solutions target areas such as operating systems, electronic messaging, local and wide area networking, remote and mobile access, and security.

Business Challenge
TOA Electronics faced a problem common to many businesses—it had created applications and documents using a variety of software and systems, resulting in a fragmented and disparate computing environment. The documents, data, and other information that comprise TOA’s corporate knowledge base were spread across its e-mail system, file servers, databases, and other applications. Employees spent a great deal of time searching through various sources to find the information they needed. TOA turned to Convergent Computing for help in developing a knowledge management solution that would meet the following business objectives:
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Provide easy access to information contained in a wide variety of sources.

· Facilitate creation, maintenance, and delivery of training programs.

· Provide a means for employees and vendors to collaborate on various materials to produce final documents.

Solution Detail

CCO’s strategy was to leverage TOA’s existing investment in Microsoft Windows 2000, Exchange 2000, and Microsoft Office. Building on this foundation, the solution presented to TOA called for an upgrade of the company’s desktops to Microsoft Office XP and installation of SharePoint™ Portal Server. By standardizing on Microsoft Office XP and the Windows platform, a solution could be rapidly developed for enabling TOA employees to search and find relevant information, easily create training programs, and collaborate on documents in a structured and timely fashion.

The solution stores documents, messages, and data using the Web Storage System, an enhanced file storage and database built on Exchange Server 2000. The Web Storage System provides content indexing and search features, and allows users to access documents either from within the Office XP programs, the Windows file system, or a Web browser, using simple Uniform Resource Locators (URLs). 

Microsoft Office XP

The capability to create and distribute effective training materials to dealers has a direct impact on the number of support calls that must be fielded by TOA support staff. Upgrading to Microsoft Office XP means that TOA can leverage the features of Microsoft FrontPage 2002, Microsoft Word 2002, and PowerPoint 2002 to easily create both internal and external training materials. New features and templates introduced with Office XP give TOA a jump-start on development of both print documents and Web-based training programs, enabling it to get this material into the hands of its dealers extremely rapidly.

Team Web Site and SharePoint Portal Server

The solution developed for TOA includes two digital dashboards, which enable better knowledge management by consolidating personal, team, corporate, and external information and providing single-click access to analytical and collaborative tools—all accessible from the desktop via Microsoft Internet Explorer or Microsoft Outlook. 

Team Web sites provide a central location for workgroups to share documents and contact information, and serve as a discussion forum for collaboration. Convergent used the Team Web Site template that comes with Office XP as a basis, added items such as lists customized to TOA’s environment, and made additional modifications—such as adding the TOA logo and TOA color scheme—using Microsoft FrontPage.

The second digital dashboard uses SharePoint Portal Server to provide users with a common portal to the information in many locations: the Web Storage System, Microsoft Exchange Public Folders, file servers, and external information that resides on the Web. By configuring the SharePoint Portal Server indexing engine for “ongoing crawl,” indexes remain current as information is changed or added at the source. Rather than spending hours to access various data sources for answers to questions and for researching issues, SharePoint Portal Server provides access to relevant data from many sources using only a few keystrokes. 

Both dashboard solutions were developed with only simple modifications performed using FrontPage and the built-in management features of the templates included with SharePoint Portal Server and Office XP. “Both Office XP and SharePoint Portal Server enable us to put together and implement systems that provide great benefits—without involving designers and programmers,” says Lynn Langfeld, business solutions consultant at Convergent Computing. “Of course, developers can add more sophisticated features in response to customer needs, but the base products provide a solid foundation right out of the box.”

Benefits

When the complete Office XP and SharePoint Portal Server solution is deployed, TOA anticipates significant improvements in the following areas:

· Operational efficiency.  Development and distribution of effective training programs is expected to significantly reduce the number of support calls that internal TOA personnel receive. The calls that are handled by the support staff can be quickly researched and resolved through SharePoint and team Web sites, as opposed to using a manual process that previously took hours. The ability to easily search and retrieve information using SharePoint is projected to reduce the time required to handle support calls by approximately 15 percent to 20 percent. 
· Manageability.  SharePoint Portal Server’s document management features offer a platform for TOA to control the publishing of documents and to foster collaborative efforts. Check-out/check-in/publish capabilities provide control over the entire process, from creation to final publication of documents. Information can be recorded and tracked for auditing purposes, and use of the electronic “discussion” feature provides a mechanism for employees to easily collaborate on documents.

· Extensibility and ability to adapt.  The SharePoint Portal Server and team Web sites are designed so that solutions can be easily modified, enabling TOA to enhance the solution as needs evolve. Documents can be migrated to the Web Storage System and new team Sites can be added to support the needs of other departments within the company. By using the security features and document folder structure, TOA can also allow outside parties (for example, the designers that they use for marketing materials) to access selected information. This online collaboration with publishers has the potential for saving TOA hundreds of dollars a month.

· End-user experience, familiar tools and environment. Both Office XP and SharePoint provide a familiar interface. This allows users to be immediately productive while they benefit from new features and enhancements that make working with the products even easier than before. 

· Innovation. To remain a leader in the application and distribution of professional and commercial sound products, TOA employees and dealers need access to current product information and to be knowledgeable about the products the company offers. The features and capabilities of Office XP and SharePoint Portal Server enable easy access to information, and when new products are introduced, training can be developed and company employees can collaborate with outside marketing firms to produce the collateral material that accompanies new product announcements. 

For More Information

For more information about Microsoft products or services, call the Microsoft Sales Information Center at (800) 426-9400. In Canada, call the Microsoft Canada Information Centre at (800) 563-9048. Outside the 50 United States and Canada, please contact your local Microsoft subsidiary. To access information via the World Wide Web, go to:  http://www.microsoft.com/

For more information on Convergent products or services call (510) 444-5700 or visit their Web site at:

http://www.cco.com/
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“Microsoft Office XP and SharePoint Portal Server really give TOA the opportunity to improve support to our customers as well as to our employees while maintaining an environment that we can easily maintain and develop at a low cost.”


Albert Savedra


Controller/Director of Administration TOA
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“Both Office XP and SharePoint Portal Server enable us to put together and implement systems that provide great benefits—without involving designers and programmers.” 


Lynn Langfeld


Business Solutions Consultant


Convergent
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Solution Overview


Industry


TOA Electronics develops, manufactures, and distributes professional and commercial sound products. Products include amplifiers and speakers used in music systems; mixers, wireless microphone systems, and digital processors used in sound reinforcement; and integrated intercom systems used for security and communications. 





Partner


Convergent Computing, a Microsoft Gold Certified Solution Provider, helps medium and large organizations develop and maintain a technology infrastructure that supports their business objectives.  CCO’s expertise is in aligning technology with business strategy; leveraging the convergence of people, process, and technology.  





Business Situation


TOA needed to enable personnel to easily access information stored in disparate systems, so that they could support their customer and dealer base. In addition, TOA needed a mechanism for developing and distributing product information and training to dealers so they would not rely on internal TOA support personnel to answer their questions.





Solution


Development and distribution of training programs is expected to significantly reduce the number of support calls to TOA personnel. The calls that are handled by the support staff can be quickly researched and resolved. Staff can access, collaborate on, and produce documents more efficiently, thus reducing the costs associated with telephone tag, meetings, and external mailings. 





Software and Services


Microsoft Exchange Server 2000


Microsoft FrontPage®


Microsoft Internet Explorer


Microsoft Office XP


Microsoft Outlook® 


Microsoft PowerPoint® version 2002 


Microsoft SharePoint™ Portal Server


Microsoft Windows® 2000 Server


Microsoft Word version 2002
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