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For the latest information, please see http://www.microsoft.com/sharepoint.
Introduction

Microsoft customers and partners have asked for more information that differentiates and more clearly articulates the business value of Windows SharePoint Services 2.0 and SharePoint Portal Server 2003. This white paper is for business decision makers and IT-focused business professionals who work in medium and large organizations that have deployed or are evaluating the deployment of Windows SharePoint Services and want a better understanding of SharePoint Portal Server.
Prior to the release of solutions like Windows SharePoint Services and SharePoint Portal Server, many Microsoft customers relied on traditional file servers for working on documents, long-term document storage, and software distribution. While file servers enabled basic file sharing, file servers created a number of problems:

· Discoverability. The more successful file servers became, the less manageable they became. Folder structures were often created on an ad-hoc basis making it difficult to locate, reuse or re-purpose existing content. With file servers, the types of document properties available for searching are limited to the basic file system properties: file name, file type, created and last modified dates.

· Security. Access to a collection of documents was typically controlled at the top-most level of particular file server or file share making it difficult for users to manage once several levels of file folders had been created.
· Policy Management. With file servers, it was difficult to enforce uniform policies such as the collection and storage of additional metadata at the file share, folder and document level as well as operational policies such storage quotas and restrictions on the types of files that can be stored on a file share (e.g. binary executable files, script command files, MP3 files and large image and video files).

Windows SharePoint Services addresses the problems with file servers by providing project teams with secure, easy-to-customize solutions for collaborating on documents, tasks, team calendars and custom lists – all of the data and information for a project; not only the ability to share documents.

Windows SharePoint Services includes SharePoint site templates for creating team and project-based collaboration sites, document workspace sites and meeting workspace sites that are easily customized and deeply integrated with Microsoft Office 2003 applications such as Microsoft Word, Microsoft FrontPage, Microsoft Outlook, Microsoft Excel and Microsoft Access as well as Microsoft Internet Explorer.
Additional capabilities can be added to a site when required. Windows SharePoint Services also includes full-text indexing and search capabilities for searching individual SharePoint sites or small collections of sites.
SharePoint Portal Server 2003

Microsoft Office SharePoint Portal Server is an intelligent, enterprise portal solution that connects people, teams, and information. SharePoint Portal Server provides a central place for a person to access, manage, share and interact with relevant information, documents, applications and other people. It enables quicker and better decisions, more effective sharing across teams and more streamlined business processes.

The primary goal of SharePoint Portal Server is to aggregate or bring together, in a role and task relevant way, all of the diverse sources of knowledge and information available inside and outside an organization.  This includes connecting people, teams and projects with the knowledge, information and data they’ve created in a way that makes them easy to find, retrieve and re-use in a familiar way. 
SharePoint Portal Server provides an advanced set of capabilities (or services) including:
· Creating, deploying and managing highly customizable corporate intranet, extranet and Internet portal solutions for small groups, large business units or entire enterprises with hundreds of thousands of users, tens of thousands of sites and millions and millions of documents.

· Enterprise searching of all of the information in an organization – regardless of whether the information is stored on file servers, Web sites, other document storage systems or line-of-business applications.

· Supporting customizable structures (taxonomies) for creating, organizing and locating all sources of information within an organization including division and business unit portal sites, team collaboration project Web sites, My Site personal Web sites and other content using a searchable hierarchy of keyword bet bets.

· Personalized categorization and delivery of portal and other enterprise information and data based on customizable user profiles and organization-defined audiences.

A detailed comparison of the features in Windows SharePoint Services and the additional features in SharePoint Portal Server can be found in Appendix A – Windows SharePoint Services and SharePoint Portal Server 2003 Features.

The Unique Business Value of SharePoint Portal Server
SharePoint Portal Server delivers unique business value by enabling information workers to seamlessly connect users, teams, projects, knowledge and information by means of a familiar, integrated user experience and mainstream platform. The key benefit is enabling people to work more efficiently across an organization.
SharePoint Portal Server delivers business value that reaches across an enterprise to make the overall organization operate more effectively and more efficiently.  This is different from the business value that Windows SharePoint Services provides to a person working to complete an individual task or a team working to complete the deliverables for a project. The key differentiators are found in the following table.
	Windows SharePoint Services
	SharePoint Portal Server 2003

	Scenarios

· Collaborating on documents

· Sharing team and project-based information
· Managing virtual teams
	Scenarios

· Organize sites across the enterprise

· Connect people with people

· Connect people with team and project sites
· Integrate people with line-of-business processes

	Key Features

· Presence integration

· Document libraries and lists

· Versioning, check-in and check-out

· Alerts

· Web Parts

· Shared calendars and discussions
· Web site creating and management

· Microsoft Office integration
	Key Features

· Creation of SharePoint sites using Site Directory (corporate site taxonomy)
· Centralized administration of all portal and team sites in an organization

· Single-sign on for enterprise applications

· Enterprise search for all data and information in the organization

	Benefits

· Improved personal and team productivity

· Re-use of information

· Role-based security always in effect

· More productive collaborative work environment
· Ease of use, deployment and customization
	Benefits
· Improved enterprise efficiency and effectiveness

· More efficient searching and retrieval of information and data from anywhere in the organization

· Greater overall productivity resulting from greater re-use and more effective team collaboration

· 


To better understand and appreciate SharePoint Portal Server’s unique business value, it is best to consider the following enterprise scenarios that SharePoint Portal Server was designed to support:
· Organizing, finding and using knowledge and information – making it easier to locate and re-use knowledge and information wherever it might be stored
· Collaborating across teams – enabling people to make decisions and complete project deliverables more easily and in less time
· Streamlining business processes – through common access to back-end enterprise applications and integration of data and information across those applications
Organize, Find and Use Knowledge and Information
The annual volume of information being created in a typical organization is exceeding the capabilities of individuals and teams to find, retrieve and re-use these assets when working on a project with similar needs. Time is often wasted searching and browsing through file shares, Web sites, databases and other information stores – only to come up empty handed. The advantages of being able to re-use existing corporate knowledge are lost in addition to the time wasted trying to locate relevant knowledge and information.

Search

SharePoint Portal Server Search is a valuable solution to this problem because it can automatically index, search and retrieve all of the information and data across an entire organization wherever it may stored: file servers, Exchange public folders, SharePoint sites, other intranet sites, Internet sites, Lotus Notes databases, line-of-business applications and third-party document storage systems; as well as the public information on each person’s “My Site” personal SharePoint site.
Without powerful index and searching capabilities for searching the full text of documents, document properties and best bets, your people and knowledge they have created in your organization are not being fully utilized.
The value of SharePoint Portal Server Search is greatly increased when SharePoint Portal Server portal areas, keyword hierarchy and best bets are used to highlight specific Web sites, SharePoint sites, people, specific documents or other content has the most relevant in the results for a particular keyword search. 

User Profiles and My Sites

User Profiles and My Sites provide organizations with easily access to the most valuable information assets they have: the ability to locate people with specific knowledge and expertise.

SharePoint Portal Server User Profiles is customizable information service that includes the ability to define knowledge, experience and skills-based user profile information. User Profiles provides a built-in feature to retrieve user profile information from Active Directory.  Custom connectors can be used to retrieve this information from human resources applications, a professional skills database or other in-house data source.  The information in a person’s profile is used to create their My Site personal site.

A person’s My Site has a public view that contains information that the user wants to share with others – their “virtual brain dump”. The public properties of the user profile are displayed on this page. In addition, the user can add a list of links to favorite Web sites, and documents that the person has created – giving a glimpse of the person’s interests and the types of projects that they are currently engaged in.

When users search the portal people can be returned as search results or as authors of documents. The public view of a user profile is visible to all other users when they click on a user’s name in the portal. For example, when viewing search results, an employee can click the author name associated with a document to view the public user profile (or personal site) for the author.
Audiences and Personalization

In addition to providing the profile information for each person’s My Site personal site, user profile information is also used to drive the creation of SharePoint Portal Server Audiences.  Audiences are groups of people that shared common user profile information; for example, all the people with the same role (“salesperson”) or the same department or team (“Change Advisory Board”) – any grouping or query that can be run against the user properties stored in the user profiles.
SharePoint Portal Server User Profiles and Audiences enable a Web site, Web page or Web part to be automatically personalized based on who the user is and what information is in their personal user profile. Outside visitors to a team or project site can see information specifically personalized based on their role or other properties contained in their user profile.

Why are Audiences useful?  In SharePoint Portal Server, Audiences enable individual portal area Web pages, Web parts and the content of a Web part to be selectively personalized based on the audiences that the current user belongs to.  For example, an Audience can be created using a user profile role property to group together all of the salespeople within a company.  The Salesperson audience can then be used to include or exclude specific Web parts on the corporate portal home page. For example, when John Doe, a salesperson, visits the corporate portal home page, two Web parts listing of his specific sales opportunities as well as account-by-account tracking of revenue against targets could be displayed.  These Web parts are specific to all members of the Salesperson audience and their content can be personalized to display John Doe’s specific sales results.

Similarly, portal areas (described below) can be used to display role-by-role specific Web pages.  People who are members of the Managers audience might see portal area Web pages that include performance review information for their direct reports or aggregate customer satisfaction information for their teams.  All employees might have a portal area Web page that display their quarterly progress against their performance review objectives as well as a balanced scoreboard for their business division; where as consultants or contractors would not see any of this information.  They, in turn, might see a specialized time recording and expense tracking Web page.
Corporate Taxonomies

A corporate taxonomy is a hierarchical relationship of terms or categories that can be used to organize teams, projects, information, documents, best bet keywords and Web sites into one or more logical hierarchies specific to your organization.  This enables people to more intuitively browse and locate knowledge and information sources that are the most relevant to the task at hand; increasing their efficiency and productivity. SharePoint Portal Server portal areas, Site Directory, keyword hierarchy and best bets can be used to implement your organization’s corporate information and knowledge taxonomy to deliver improved, more relevant, search results.

SharePoint Portal Server provides direct support for implementing corporate taxonomies for organizing:

· People using User Profiles, Audiences and Best Bet Keywords

· SharePoint and other Web sites using a Site Directory taxonomy that is automatically integrated with Self-Service Site Creation

· News articles using a customizable News portal area hierarchy

· Teams and projects using custom Portal Areas and Listings

· Best Bets using a customizable Keyword hierarchy built into SharePoint Portal Server.
As the corporate taxonomies grow and evolve, it is easy to re-organize the corresponding hierarchies in SharePoint Portal Server by simply dragging a portal area, site or keyword hierarchy from one location in the hierarchy to another – reducing the effort and cost needed to update the hierarchy on as needed basis.

What happens when an organization has created a very large number of SharePoint sites?  How can they be managed?  SharePoint Portal Server has a several specific features for managing the overall lifecycle of a SharePoint site including:

· Self-service site creation based on the Site Directory and corporate site taxonomy

· Site quotas for providing alerts to site owners when the size of a SharePoint site reaches a warning threshold as well as a maximum storage level.

· Usage logs for reporting on the amount of storage currently in use by site as well as the number of members in the site and the number of hits on a daily and monthly basis.
· Automatic unused site owner notification and, optional, site deletion services based on how long the site has been idle and how many warning notification e-mail messages have been sent.

Collaborating Across Your Organization
SharePoint Portal Server makes it easier for information workers, partners and customers to easily and efficiently collaborate – promoting smarter and faster decision making.
SharePoint Portal Server enables information workers to easily provision, organize and aggregate team and project Web sites making it easier to locate and find team and project Web sites. This is accomplished using the Site Directory, site invitations and Topic areas and listings.

SharePoint Portal Sever Search, My Sites and Best Bets enable people to easily find other people, what they know and what teams and projects they belong to. This enables a person (and the team they belong to) to more easily locate task-relevant knowledge, information, lessons learned and best practices without having to “reinvent the wheel”.  Allowing each person to centrally manage their Alerts enables people to stay connected one they have found a valuable team site, project site or document library and received email notifications of any new or changed content that is created.

Streamlining Business Processes
SharePoint Portal Server supports transparent but secure access to back-end line-of-business applications in an organization. This capability is enabled using the SharePoint Portal Server Single Sign-On (SSO) service as well as SharePoint Portal Servers tight integration with Microsoft BizTalk Server.  SSO and BizTalk Server makes it easier for people to access back-end systems and hence working more productively by not having to re-enter their password each time they use a different application. From a support perspective, help desks experience reduced numbers of support calls to have passwords reset or to explain how to access a particular application.
Users also benefit from having information integrated from multiple disparate systems into a solution that provides a single point of access and a common Web user interface that integrates easily with the desktop applications they use every day.  Similarly, Web parts make it easy to add access to line-of-business applications, information and data to any existing or new team or project site.
When is the Right Time to Deploy SharePoint Portal Server?

When organizations deploy SharePoint Portal Server and Windows SharePoint Services, some organizations choose to deploy Windows SharePoint Services first followed by SharePoint Portal Server (“bottom up) while organizations with established practices for encouraging and managing the creation and re-use of knowledge by their employees will deploy SharePoint Portal Server as an integrated solution with Windows SharePoint Services (“top down”).
The following are common scenarios where the deployment of Windows SharePoint Services is followed by SharePoint Portal Server:
· Windows SharePoint Services has been used for several months to create a large number of SharePoint sites that is difficult to intuitively browse and locate a specific team or project site.  The SharePoint Portal Server Site Directory can be used to implement a custom, hierarchical site taxonomy, which in turn, can be used to bring order to a large collection of Windows SharePoint Services sites.  Further, once deployed, the SharePoint Portal Server Site Directory automatically requires a user to enter the site taxonomy information whenever a new SharePoint site is created.
· A collection of documents has grown to be so large that it has becomes difficult to organize all of the information as a single, centralized collection of SharePoint sites. Windows SharePoint Services Search is limited in that it can only search a single collection of SharePoint sites.  When you have more than one SharePoint site collection, SharePoint Portal Server Search is needed to search all of the collections of sites (in addition to any of other sources of information) in your organization.
· Two companies merge and it becomes necessary for employees in the new company to learn who the subject matter experts are across the combined organizations as well as what knowledge that has been created by the particular subject matter experts

· There is a need in the company to have one place for employees to find and seamlessly access the every day applications that are specific to their role. Portal areas, listings and single sign-on enable this in SharePoint Portal Server.

· Several divisions or departments in an organization have created their own Windows SharePoint Services, and possibly SharePoint Portal Server, deployments and there is now a need to aggregate and organize the SharePoint sites and arrange the portal sites into an organizational hierarchy.

SharePoint Portal Server supports the ability to deploy a “top down” solution especially in the case where an organization has existing corporation taxonomies for organizing people, information and documents, Web sites and any other information or source of information inside or outside the organization.  Alternatively, organizations can choose a “bottoms up” strategy where Windows SharePoint Services is deployed first and the sites and content are aggregated into SharePoint Portal Server as a second phase of the project.

Conclusion

Built on top of Windows SharePoint Services 2.0, SharePoint Portal Server 2003 delivers unique business value when compared to Windows SharePoint Services as well as other systems for organizing, indexing, searching, accessing, reporting and working with all the information in your organization – regardless of whether the information is stored on file servers, Web sites, other document storage systems or line-of-business applications. SharePoint Portal Server also provides unique features for locating people with specific domain knowledge and expertise.
Additional Information

For more information on Microsoft SharePoint Products and Technologies, please visit the following Web sites.
· SharePoint Products and Technologies product Web site
http://www.microsoft.com/sharepoint
· Windows SharePoint Services and SharePoint Portal Server 2003: Product Information
http://www.microsoft.com/office/sharepoint/prodinfo/relationship.mspx
· Benefits of Microsoft Office SharePoint Portal Server 2003
http://www.microsoft.com/office/sharepoint/prodinfo/benefits.mspx
· SharePoint Portal Server 2003 Customer Evaluation Guide
http://www.microsoft.com/office/sharepoint/prodinfo/guide.mspx
· Implementing Rich Collaboration Infrastructure Using Windows SharePoint Services and SharePoint Portal Server 2003
http://www.microsoft.com/sharepoint/evaluationoverview.asp
· Microsoft Web Enterprise Portal
http://www.microsoft.com/downloads/details.aspx?FamilyID=ac26898b-6893-48b9-8ec0-667f1ba22d6b&DisplayLang=en
· Addressing Portal Scenarios with Microsoft Integrated Portal Technologies
http://download.microsoft.com/download/0/d/c/0dc8bd80-954e-415c-8882-0126dc3fdc00/MicrosoftIntegratedPortalTechnologies_brz.doc
Analyst and Research Reports 
· Process Goldmine: Microsoft Office System Integrated Solutions Deliver Business Value, Navigant Consulting Inc., September 2003.
http://www.microsoft.com/office/business/value.mspx
· The Secret(s) Behind SharePoint Portal Server 2003, Microsoft Watch, December 2004.
http://www.microsoft.com/office/sharepoint/prodinfo/microsoftwatch.mspx
Technical Resources 
· Coexistence and Interoperability Guide for SharePoint Products and Technologies
http://office.microsoft.com/en-us/assistance/HA011607771033.aspx
· Microsoft Developers Network (MSDN) Developer Center for Microsoft SharePoint Products and Technologies
http://msdn.microsoft.com/sharepoint
· Microsoft TechNet SharePoint Portal Server 2003 Technical Resources
http://www.microsoft.com/technet/prodtechnol/office/sps2003/default.mspx
· Microsoft TechNet Windows SharePoint Services Technical Resources
http://www.microsoft.com/technet/prodtechnol/windowsserver2003/technologies/sharepoint/default.mspx
· Microsoft TechNet Downloadable Resources for Microsoft SharePoint Products and Technologies
http://www.microsoft.com/technet/downloads/sharepnt.mspx
· Microsoft IT Showcase Deployment White Papers
http://www.microsoft.com/itshowcase
· Microsoft Knowledge Base Article 830320: Comparison of features that are included in Windows SharePoint Services and in SharePoint Portal Server 2003
http://support.microsoft.com/?id=830320
Appendix A – Windows SharePoint Services and SharePoint Portal Server 2003 Features

	SharePoint Portal Server 2003: Additional Enterprise Capabilities

	Enterprise Application Integration

· Single Sign-On services

· BizTalk integration

Audience Targeting of Content

· Web Parts and Web Part Content

· Site directory listings

· News and Topics areas and listings

· News Areas Web Part

· News Web Part

· Topic Assistant Suggestions Web Part

· Custom portal areas and listings

· Area Details Web Part

· Area Contents Web Part

· Grouped Listings

User Profiles and My Site Personal Sites

· Built-in Active Directory Synchronization

· Custom user profile properties

· Picture

· Personal and Public My Site views with (optional) full SharePoint site capabilities

· Documents by Me Web Part

Personalized Web Parts

· My Links and Links for You

· My News and News for You

· My Alerts Summary

· My Calendar, My Inbox, My Mail Folder and My Tasks Exchange Web Parts

· My Workspace Sites

· Your Recent Documents
	Centrally Administered Inter-Portal Shared Services

· Search

· Notifications

· Audience Targeting

· User Profiles

· Single Sign-On

Enterprise Full-Text and Property Indexing and Search

· SharePoint sites

· Intranet sites

· Internet sites

· Lotus Notes databases

· Exchange public folders

· SharePoint Portal Server portal areas and listings including News and Topics

· SharePoint Portal Server site directory

· People and their Knowledge and Expertise

· User Profile information

· My Site personal sites

· SQL Server 2000 databases

· Active Directory

· Automatic content categorization

· Custom protocol handlers for proprietary content sources

SharePoint Portal Server Web Parts

· More Links

Taxonomy-based SharePoint Site Creation and Site Directory

Alerts

· Search results

· My Site personal sites

· Central management of all alerts


	Windows SharePoint Services: Base Capabilities

	SharePoint sites

· User-driven site creation

· Site templates

· Team Site

· Document Workspace

· Meeting Workspaces

· Blank Site

· Simple List Templates

· Links

· Announcement 

· Contacts 

· Events 

· Tasks 

· Issues

· Advanced List Templates

· General Discussion

· Document Library

· Picture Library

· XML Forms Library

· Survey

· Custom Lists

· Web Part Pages and Web Part Zones

· Web Parts

· Announcements 

· Contacts 

· Content Editor

· Events 

· Form

· General Discussion 

· Image

· Links 

· Members 

· Page Viewer

· Document Library

· Tasks 

· XML
	· Office 2003 Integration

· Microsoft Access

· Database integration

· Microsoft Excel

· Spreadsheet import & export

· Spreadsheet copy & paste

· Live Web query

· Microsoft FrontPage

· User interface customization

· Data integration

· Microsoft InfoPath

· Smart client XML forms

· Microsoft Outlook

· Contact list import

· Contact list synchronization

· Calendar synchronization

· Microsoft Word

· Check-in/checkout

· Version history

· Editing

Alerts

· Lists (all types)

· Libraries (all types)

Search

· Single collections of SharePoint sites
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