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“The new executive dashboard solution will allow employees and managers to make better decisions faster.”
                              — Jeremy Boatman, Senior Consultant

LMR Solutions
Leading Technology Contractor Improves Decision-Making and Efficiency with New Business Intelligence Solution
Situation

Apogen Technologies is a leading provider of technology solutions to the federal government. The company is ranked among the top 100 Government IT contractors in the United States. Apogen’s customers include the Department of Defense, Department of Homeland Security, and the Commerce Department. With over 1200 employees across a range of capabilities, locations, and federal contracts, Apogen managers need real-time access to operational data in order to make informed decisions.
Employees currently use a Web-based reporting tool to import operational data from Apogen’s accounting and timesheet systems into standardized performance reports. Workers at different levels of the organization analyze and summarize these reports via labor-intensive, manual processes. Time lags and data errors may result in outdated or inaccurate analysis. Apogen needs a business-intelligence solution that provides automated, flexible, and timely analysis to empower executives to make optimal decisions.
Solution
Working with Microsoft® Gold Certified Partner LMR Solutions, Apogen is designing a business-intelligence solution based on the 2007 Microsoft Office system that will allow employees to gain real-time insight into day-to-day operations while improving efficiency. The company will create a Web-based dashboard that utilizes Microsoft Office SharePoint® Server 2007 and SQL Server™ 2005 business intelligence capabilities to display business information. The dashboard will use a Key Performance Indicator (KPI) Web Part to display business analytics, graphical reports, and supporting documents together in a single view. Employees will be able to select from a variety of operational metrics and reports, with different options available based on employees’ position in the organization. Information workers will be able to sort, filter, and pivot data easily, and they can analyze metrics in multiple levels of detail. Data will be easily exported to Microsoft Office Excel® 2007 spreadsheet software or the Microsoft Office PowerPoint® 2007 presentation graphics program. 
Apogen’s new dashboard will provide management with automated monitoring of key business conditions such as when certain business-critical metrics exceed established thresholds. In this event, e-mail alerts will be sent to appropriate staff members. 
Based on preliminary estimates, Apogen believes that its new business-intelligence solution will save about 24 hours of administrative time each month and support more timely and accurate executive decision-making. 
Benefits

· Will reduce administrative time by 24 hours each month 
· Will improve timeliness and accuracy of operational analysis 

· Will enhance executive decision-making capabilities

Will provide users with an intuitive interface
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Fast Facts


Customer: Apogen Technologies   Web Site: www.apogentech.com    Country/Region: United States�Industry: IT services
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Customer Profile


Apogen Technologies provides technology solutions to the federal government. With nearly 1,200 employees, it is among the top 100 IT contractors in the United States





Software and Services


Microsoft Office SharePoint Server 2007


Microsoft Office Excel 2007


Microsoft Office PowerPoint 2007


Microsoft SQL Server 2005





Business Situation Summary


Apogen’s current reporting tool requires a labor-intensive manual process to analyze operations. The company needs a business-intelligence solution that provides flexible and timely analysis to empower optimal decision-making.





Partner: LMR Solutions Web Site: www.lmrsolutions.com








The information contained in this document relates to a prerelease software product that may be substantially modified before 
its first commercial release. Accordingly, the information may not accurately describe or reflect the software product when first 
commercially released. This document is provided for informational purposes only and Microsoft makes no warranties, express 
or implied, with respect to this document or the information contained in it. Document published August 2006.

