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	Overview

Country: India
Industry: Engineering equipment and consultancy
Customer Profile

Established in 1932, AIMIL Limited manufactures and markets its testing equipment to a broad spectrum of industries in India and worldwide.

Business Situation

AIMIL decided to implement a leading-edge technology solution which would reduce the time for executing customer orders by generating accurate information on time. 

Solution

AIMIL has deployed Microsoft® Business Solutions–Navision® to streamline information management for faster report generation and hence enhanced organizational efficiency.

Benefits

· Improved efficiencies 

· Reliable online information ac

· Reduced execution cycles

· Higher quality benchmarks

· Greater customer satisfaction

	
	
	“Microsoft Navision answered the biggest challenge we were facing in the competitive market scenario: streamlining information flow.”
Sudhir Bhargava, Manager – IT, AIMIL Limited


	
	
	
	IMIL Limited, an engineering equipment manufacturer, was looking for an IT solution to consolidate business operations into a single solution. A paradigm shift in their customer relationship management (CRM) triggered the need for an organized information management solution. Marred by inefficient solutions, duplication of work, human errors, and unavailability of accurate and timely data, the company re-evaluated its technology deployment.

To stay informed with real-time, accurate information that is readily accessible, AIMIL decided to evaluate and deploy Microsoft® Business Solutions–Navision®. 

Customized and deployed by Euroinfo Systems, the solution has resulted in greater organizational efficiency and lowered costs of various business processes. It provides AIMIL with on-time access to accurate information at all the levels, which facilitates decision-making and increases productivity.
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Situation

Established in 1932, AIMIL is headquartered in New Delhi. AIMIL is a manufacturer of equipment such as drilling, sampling, in-site testing, and field instrumentation for dams and tunnels.

The company also provides civil engineering consultancy; test equipment for classification and strength properties of soil, rock, cement, concrete, and other building materials; and data analysis and interpretation of underground openings and structures. 

Its customers include space research institutes, telecom companies, medical institutes, pharmaceuticals, research organizations, cement plants, and educational institutes. To cater to such a vast range of clients, AIMIL has in place a wide network of branch offices all over India, covering Bangalore, Chennai, Mumbai, Hyderabad, Lucknow, Kolkata, and Vadodara. 

AIMIL had been struggling to find the right enterprise solution for its business. It had implemented a Microsoft® FoxPro-based solution called Visipack, which failed to deliver on the goals. While it offered individual modules such as sales, purchase and inventory, these were not integrated with the general ledger. Therefore reconciliation of financial data was a long process, with duplication of entries and introduced human error at each stage. In addition, the existing solution did not offer any online and dynamic analytics. 

AIMIL was looking for a solution that would integrate manufacturing. The FoxPro-based solution also had several limitations. Therefore, AIMIL began evaluating alternative business solutions that would enable the organization to increase operational efficiencies and streamline business processes.

Solution

Faced with growing demands of meeting international quality levels, and the challenge of delivering on-time results to customers, AIMIL decided to implement a technologically advanced solution that allows the company to make quick business decisions by channelizing marketing and sales strategies. It evaluated several entity relationship (ER) solutions in the market including SAP, BaaN, and similar solutions available from Indian companies. However, upon evaluation, it found that Microsoft Business Solutions–Navision® provides the best functionality and ease of customization.

“The latest technology features of Microsoft Navision, coupled with cost-effectiveness and other multi-benefits, made it a perfect solution to our requirements,” explains Sudhir Bhargava, Manager of IT at AIMIL.

Microsoft Navision was implemented by a team of functional and technical consultants from Euroinfo Systems. In a span of three months, the solution has been implemented at multiple locations with a user range of approximately 20 people. 

Euroinfo Systems deployed a vertical solution which includes sales and receivables, purchase and payables, inventory and customized production, customer relationship management, HR and payroll, and general ledger modules. 

The data from the previous solution continues to be available through Microsoft Office Excel® 2003. 

Benefits

AIMIL has been able to streamline business operations, improve information flow within the organization, and reduce redundancy of data. “Microsoft Navision answered the biggest challenge we were facing in the competitive market scenario: streamlining information flow. Accurate information and faster report generation are two crucial factors in the equipment industry. Microsoft Navision has provided a competitive edge by taking care of these requirements,” comments Bhargava.

Improved Efficiencies

Microsoft Navision has provided efficiencies due to the reduction of redundant data entry and the ability to maintain a lean accounting staff, "doing more with less.”

The company is now able to generate reports quickly, and track item costs and quantities at every stage of production. The advanced features of Microsoft Navision also allow users to describe specifications of report generation and prepare reports automatically based on those inputs.

Reliable Online Information Access  

Microsoft Navision delivers accurate information. The new solution allows employees to get the required information about their clients and other ongoing business processes at a click of mouse. “Sound decisions can be made on the basis of the data,” explains Bhargava.

Reduced Execution Cycles

Because most of the business processes are automated and the entire business data is available online, these streamlined business activities have reduced execution cycles.  

Higher Quality Benchmarks

Microsoft Navision also defines the quality parameters that help the company to set new standards and perform quality control at the shop floor level.

Greater Customer Satisfaction

The Customer Relationship Management module implemented at AIMIL allows the company to track customer interactions, maintaining robust customer records. With this the company has been able to improve customer service considerably, leading to a more delighted customer. 

Future Plans

AIMIL Limited has aggressive business plans. Its goal is to double its turnover by 2007 and maintain its leadership position in instrumentation technology.

About Euroinfo Systems 

Founded in 1996, Euroinfo Systems is the leader and largest Microsoft Business Solution Channel Partner in India. With over 83 employees, Euroinfo has more than 7 years of experience in handling Microsoft Business Solutions–Axapta® and Microsoft Navision. 

Today, it has the greatest number of certified Microsoft Business Solutions professionals. The company has implemented 

over 50 projects worldwide on Microsoft Business Solutions in the finance, insurance, banking, manufacturing, healthcare, retail, utilities, travel and leisure, media and publishing, and telecom and ISP industries. 
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Microsoft Business Solutions
Microsoft Business Solutions offer integrated business applications and services that allow small and midsize organizations and divisions of large enterprises to connect employees, customers, and suppliers for improved efficiency. The financial management, customer relationship management, supply chain management, and analytics applications work with other Microsoft software, including the Microsoft Office System and the Windows operating system, to streamline processes across an entire organization. This gives businesses insight to respond rapidly, plan strategically, and execute quickly. Microsoft Business Solutions are delivered through a worldwide network of channel partners that provide specialized services and local support tailored to a company’s needs.

For more information about Microsoft Business Solutions, go to:

www.microsoft.com/businesssolutions 
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Software and Services


Solutions


Microsoft Business Solutions–Axapta





Hardware


HP ProLiant Server:  Xeon 2.8 gigahertz (GHz), 1 GB RAM, 2X40GN SCSI HDD�
Desktops: Pentium IV, 128 megabytes (MB) to 256 MB RAM, 40 GB HDD





Partners


Euroinfo Systems�
�
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For More Information


For more information about Microsoft products and services, call the Microsoft Sales Information Center at (800) 426-9400. In Canada, call the Microsoft Canada Information Centre at (877) 568-2495. Customers who are deaf or hard-of-hearing can reach Microsoft text telephone (TTY/TDD) services at (800) 892-5234 in the United States or (905) 568-9641 in Canada. Outside the 50 United States and Canada, please contact your local Microsoft subsidiary. To access information using the World Wide Web, go to: � HYPERLINK "http://www.microsoft.com" ��www.microsoft.com� 





For more information about Euroinfo Systems Private Limited products and services, call +91-120-2520406 or visit the Web site at: � HYPERLINK "http://www.euroinfosys.com" ��www.euroinfosys.com� 





For more information about AIMIL products and services, call +91-11-2695-0001 up to 4 or visit the Web site at: � HYPERLINK "http://www.aimil.com" ��www.aimil.com� 














Accurate information and faster report generation are two crucial factors in the equipment industry. Microsoft Navision has provided a competitive edge by taking care of these requirements.” 


Sudhir Bhargava, Manager – IT, AIMIL Limited
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